With digital technology, this enormous
fast food chain’s future is golden
The Opportunity
How does one of the world’s largest quick-service restaurants transform its business
into a digital enterprise?
By embracing new technology across the business to meet the ever-changing needs
of families and by providing operational improvements to achieve profitability goals
and deliver long-term growth.

Strategic initiatives in the restaurant’s long-term growth plan include:
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Initiating a new three-year
target for cash return
to shareholders

Redefining customer
convenience through
delivery

Enhancing digital capabilities
and the use of technology
to dramatically elevate the
customer experience

Accelerating deployment
of Experience of the
Future restaurants
in the U.S.

Establishing new financial
targets for sales, operating
margin, earnings per share
and return on incremental
invested capital
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The Solution
Current, powered by GE, in a close partnership with this restaurant chain is providing
key solutions to address many of these essential components in their long-term
growth plan.

#1 Enhance Digital Capabilities, Customer Convenience, and Delivery
Current’s ability to provide insight on customer engagement within the store, at the
drive-thru window, and through their mobile application underscores what’s
important to customers, no matter where they are.

IN-STORE

D R I V E -T H R U

MOBILE APP

Leveraging indoor positioning, data integration, analytics, and new partner
applications means we help them understand the customer experience and can
measure service and revenue improvements. These new capabilities also provide
insight in employee performance in servicing customers.
Through our analytics platform Predix, we can provide real-time analysis of
self-service strategies, new delivery services, and the in-restaurant experience. As a
result, we can help the restaurant chain understand which services are working best
and have the biggest impact on customer experience and overall revenue.

#2 Accelerate Deployment of Experience of the Future Restaurants in the US
Through Current’s work with this restaurant chain, they are delivering value in new
technologies that not only gain insight, but allow them to effectively manage their
operational costs.
Our core intelligent environment infrastructure—LED lighting, controls, indoor
positioning, energy management, analytics, and new partner applications—is quickly
deployed into new store environments to realize these benefits. Once new solutions
have been tested and proven, they are quickly implemented.
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#3 Deliver to Shareholders, Improve Sales, Margin and Operating Profit
The intelligent environment solution from Current allows this restaurant chain to
reduce operating expenses significantly.

Results
AN AVERAGE

10–30%
SAVINGS

$14k
PER STORE REDUCED
ENERGY COSTS

+ greater control of the environment
through set points and sensors
+ delivering cost reductions supporting their
global targets for operational expense

Customer experience solutions with indoor positioning, drive-thru, mobile, and
delivery services with data integration and analytics will deliver significant revenue
improvements to achieve the restaurant chain’s business goals as well as highlight

came across in terms of the energy savings
and the positive impact to the environment
that we could realize.”
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its energy usage based on its settings. This information enables Mack to discover
and implement opportunities to improve the facility’s energy usage, boosting the
Current, powered by GE, in partnership with this restaurant chain is delivering core
business profitability. Mack can also use this information to define and refine zones
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Contact us to get the conversation started.
L E A RN M OR E
GIVE US A CALL

